
 
NOTICE	  TO	  HFPOA	  MEMBERS	  	  

	  
2014	  ANNUAL	  MEETING	  

 
THURSDAY, DECEMBER 4, 2014, 6:00 P.M. 

(Sign-in beginning at 5:30 P.M.) 
 

Perdido Bay Community Center, 13660 Innerarity Point Road 
 

Pensacola, Florida 32507 
 

Dear Heron’s Forest Property Owners, 
 
It has been another busy year for your Association as we continue to focus on priorities that ensure the quality 
of life and maintenance of property values in the “Forest” for years to come. These priorities include: 

1. Safety and Security  
2. Fiduciary Responsibility  
3. Maintenance of common properties 
4. Code compliance with the Covenants, Conditions and Restrictions and the Architectural Guidelines 

 
Safety and Security: 
Effective communications within the community is essential to our safety and security. 
WWW.aroundheronsforest.com is the official web site of the Association. In addition, our Facebook page, 
“Heron’s Forest Property Owners Association”, is used for disseminating time-sensitive information. 
 
Unfortunately, our enviable record of being relatively crime free was broken this year.  One home was 
burglarized in the daytime. Although the criminal was apprehended, the owners did not recover all of their 
valuables. We also had three unlocked vehicles burglarized one night.  A Neighborhood Watch has been 
organized and is a separate, distinct organization. Due to legal restrictions, it is not part of HFPOA, however, 
the Board strongly urges all residents to join. For more information contact David Craig at the Escambia County 
Sherriff’s office, 850-436-9261, gcraig@escambiaso.com. 
 
The Association is responsible for maintaining the gates and the surveillance system. This year new surveillance 
equipment was added to serve as a further crime deterrent. Be aware of your surroundings and if you observe 
suspicious activity, call the sheriff. The gates and the surveillance system cannot prevent crime alone. The gate 
codes will be changed in January. This requires knowledge of who is authorized access to the codes. We also 
need to know who is authorized to use our amenities and that they are aware of the rules which govern Heron’s 
Forest. In lieu of any guidance in the Declaration (CC&R) or By-laws, The 2009 Board developed a rental 
policy requiring each landlord provide a copy of the lease to the property manager. This has not been 
accomplished. Our legal counsel advised the current Board that request for copies of leases is not within the 
corporate power of the Association. Therefore a new comprehensive Rental Policy that stays within the legal 
powers of the Board was implemented in September 2014. Copies of the Rental Policy and Rental Information 



Form are available for download on the web site at the property manager's office.  Owners must submit the 
Rental Information Form within 10 days of entering a rental agreement. 
 
Fiduciary Responsibility: 
Our treasurer closely follows all transactions using an accounting program that is identical to that which the 
management company uses. All contracts are reviewed by the Finance Committee and submitted to the Board 
for approval. Our budget reflects the priorities and goals established by the Board. 
For the first time in five years, the 2015 dues will be increased by $50. This is far less than the accumulated 
inflation and is essential to keep the reserves on track. Our goal is to prevent the necessity for any future special 
assessments. 
 
Maintenance of Common Properties: 
As the community ages, we have updated and/or maintained the common properties. The new Sports Court was 
completed in 2014. It is a state-of-the art Extreme surface with a 25-year warranty. Storm drains and culverts 
were cleaned out and the collection ponds refurbished prior to the worst flooding Pensacola has experienced in 
written history. No homes experienced flooding, however some common areas were damaged. Volunteers 
repaired the damage at a big cost savings to the Association. An annual drainage contract was negotiated to 
maintain the drainage system each year. Most signs were replaced or repainted. New speed limit signs were 
placed on Bittern and Foggy Bottom.  The pool house restroom floors were retiled. A new irrigation system is 
being installed on the north side of Grallatoral Circle and other upgrades were made throughout the common 
areas. These are just a few of the things your Association fees have accomplished along with our landscape, 
pool maintenance, property management, insurance, utilities, gates, surveillance equipment and legal costs.   
 
Compliance with the Declaration of Conditions, Covenants and Restrictions (CC&R), Architectural 
Guidelines, and Policies 
All owners signed up to comply with the Association rules in their contract deed. We pay a property manager to 
identify and notify owners of code infractions. Any owner can report a violation to the property manager. One 
problem has been the ambiguity in the CC&R. This year we updated and republished a Policy Pamphlet that 
specifically addresses what is required for property maintenance or alterations. The Policy Pamphlet outlines 
rules extracted from source documents in alphabetical order and is available for download at 
www.aroundheronsforest.com or at the property manager’s office. The Board has also outlined an enforcement 
process to be followed once a violation is reported. This process is posted on the website. Effective 
enforcement of policies regarding pets, parking, landscape maintenance, and speeding will be major goals 
of the Board in 2015.   
 
In closing, I urge as many owners as possible to attend the annual meeting. If you are unable to attend, please 
take a few minutes to fill out the proxy statement so we can accomplish the job you have asked us to do. I 
would also like to thank the many volunteers who have contributed a great deal of time and expertise to make 
Heron’s Forest one of the premier communities in the Florida Panhandle. I encourage all members to get 
involved. Please contact me if you are interested in serving on the Board or one of the committees. 
 
Sincerely, 
 
 
President, HFPOA 


